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Executive summary
We are seeking a range of partners who will support the charity in realising the full potential of the
Longridge site and capitalise on the trend of making outdoor activities more accessible.
We have a range of partnership options that would suit start-ups and existing enterprises. We suggest that
our ambitious plans to realise Longridge’s full potential can only be achieved with a commercial approach
from a partner that has community and delivering excellent, affordable experiences at their
heart. Therefore, our preference is to find one or more partners who are local and already have or want to
create a community-focused businesses. This strategy explains the benefits to the community, the charity
and new partners to such an approach.
Charity Objectives
•

Financially robust
o Clear remaining mortgage of £350k
o year-round income streams not reliant on activities but complementary to our market
o 6-months operating reserves

•

Strong community presence
o A much-loved family destination
o Delivering strong community benefit
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Background
Longridge was bought from the scouts in 2007, with the aim of creating a community activity centre. The
charity Longridge On The Thames (LOT) was formed to buy and run Longridge. In the first few years, we
successfully creating a year-round centre and built up good operating reserves but flooding ate into those
reserves and made us pause and realise we needed a new operating model for Longridge to be sustainable.
The Adventure Learning Charity (TALC) was formed to give Longridge scale and enable the centre to have
the benefit of a year-round operation and high performing team.
This new operating model worked, in part. Due to the various ‘speed bumps’ put in our way, resources
diminished as we needed to reduce costs and bring in extra income with projects such as Docklands. The
challenges at the new acquisitions removed attention from Longridge and without fundraising to invest in
the facilities, the centre started to look shabby.
In addition, TALC struggled to create the necessary scale to deliver maximum cost benefits. Our modelling
has shown that the optimum number of centres is 7. TALC pitched for several centres to increase scale but
was let down by the lack of investment.
Scale is still a viable business model but TALC has decided it needs to work with a partner to secure the
necessary investment that will work for the delivery of school programmes. This new partner recognises
that for centres to deliver commercial value within the education market, centres need a minimum of 200
beds, Longridge can not deliver that level of accommodation. Therefore Longridge is separating from TALC
and seeking a new operational model that will make better use of our beautiful setting.
Purpose
The primary purpose of the Longridge is to provide outdoor activities for young people of all backgrounds
and abilities. Traditionally we have achieved this through providing activity programmes to schools and
youth groups both residential and day visits. However, we have seen a growth in use from families, seeking
cost-effective outdoor fun with their children and this has led us to consider whether Longridge would be
better served by focusing on this market by creating a community hub at the centre.
Strategy Summary
Marketing is a key component in allowing the centres to realise their potential. To create success we need
to:
•
•
•
•

Turn Longridge into a destination with a product range that has something for everyone
Create a brand for Longridge that extends beyond Marlow and deliver brand awareness
Improve relationships with stakeholders and influencers
Ensure we have a blended year-round income stream

Organisational form
LOTT is a registered charity and a company limited by guarantee. LOTT owns the freehold of the Longridge
centre. Overall responsibility for the strategic direction of the organisation will sit with the board of
trustees who will delegate operational responsibility to the CEO. Our aim is to create a Community Benefit
Society that will operate the activities at Longridge and manage the Longridge Brand.
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1.

Vision for the future

Changes in the marketplace, the competition between providers and changing macro social trends are
challenging many in our sector and driving many to rethink or readjust their planning and strategy. The
recent difficulties caused by the Coronavirus pandemic are serving to exacerbate the trends and further
weaken the sectors and therein lies a huge opportunity; an opportunity that can have a dramatic upside for
those able to take advantage of it.
Increased focus on scale, investment in facilities and being able to provide career progression and retention
programmes for personnel means that nobody in the hospitality (whether this outdoor or indoor) sectors
are unaffected by the trends driving the market. All of this points to Longridge needing to seek another
way forward, which supports our objectives, allows us to grow and retain our amazing team and still deliver
an industry-leading product and service to the community.
The immediate and long term changes to the hospitality sectors, create opportunities; this is the time to
explore and capitalise on those.
We are proposing that Longridge creates a new product for the emerging home market and becomes a
destination for families to visit for the day and short-breaks.
1.1

Partnership Opportunities

The Longridge site is beautiful and unique, however the existing facilities need investment if we are to
benefit from the market opportunities. Longridge is looking to partner with a range of enterprises to realise
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the potential. The partners will work together to create the Longridge brand and allow Longridge to be a
family destination, that is completely accessible. We are looking for expressions of interest from
organisations who would like to partner on one of these projects or may have their own ideas:
•

Family accommodation. Glamping options, such as shepherd huts, yurts, pods, treehouses and
other rather glamorous alternatives to the traditional hotel room are perfect for the Longridge
setting and completely respond to fears around virus contamination. Providing a fun, affordable
experience.

•

Restaurant set in the boathouse would create a beautiful setting and with plenty of garden area,
would enable diners to enjoy the river and meadows.
Soft play has always been a popular go-to for parents but is now losing its attraction with new
parents looking for a more wholesome alternative. We can create at Longridge an outdoor safe play
space for young people, that uses water play in the summer and our green spaces in the winter. If
we move quickly, we could create a unique play space for our youngest visitors.
An outdoor nursery. We are looking for a partner to create a nursery in our existing Manager’s
House with a view to moving to a bespoke facility when we redevelop the site.
A gym. We have a very successful outdoor gym at the centre already. With places at this gym very
popular, we could expand on their offering and create an indoor/outdoor space.
Other ideas include:
o Other sports clubs; SUP, climbing etc
o Events company to create outdoor events - markets, weddings, music events
o Lifestyle opportunities

•

•
•
•

Partnership Levels
We have three levels of partnership on offer, to enable us to support a full range of enterprises.
•
•

•

Entry Level: these partners are able to simply rent facilities by the hour to deliver their programme
or activity.
Junior Partners: we are offering our existing bunk house bedrooms to start up enterprises for free.
Partner’s enterprises should complement the wider offering and provided a community benefit. The
space will be provided for 3-years, to give our partner’s time to establish their business and work
within our branding frameworks. Partners will be able to call upon the expertise of the Longridge
senior management team as well as our other partners. For those wanting to bring in a facility, such
as a mobile Café, we will work on a profit share (our HorseBox Café opened 20/02/21). All junior
partners will collaborate through our development board and will be able to vote a representative
onto the CBS Board and have a say in our future development. Each partner will have the right to
exclusivity for their produce or service.
Senior Partners: will lease an area of facility at Longridge to deliver a complimentary service, such
as outdoor nursery or Glamping provision. All senior partners will be offered a position on the CBS
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Board and be involved in the future development of the centre. All partners will have the right to
exclusivity for their product.
We have riverside meadows, woodland, parkland, our own island and of course a beautiful stretch of the
River Thames. What could you do with this?

1.2

The Market Place

New partners will benefit from the major changes in the hospitality and outdoor activity sectors which are
likely to become more pronounced as a reaction to the Coronavirus and living a more eco-friendly lifestyle.
This change in the market has created the following opportunities:
•
•

•
•
•
•
•

Increased interest in involving young people in the outdoors – this is a growing macro trend linked to
healthier lifestyles and a backlash to excessive screen-time for all.
Increased interest in families doing activities for all ages together as the appreciation of family time has
become more prevalent as a social norm with many working parents looking to redress their work-life
balance.
Schools are less likely to take their ‘big trip’ in Europe with the advent of Brexit and uncertainty about
risks and costs associated with overseas trips and excursions.
People are less likely to fly oversees and instead of taking one or two big holidays in a year do shorter
breaks.
The retail industry has seen a growing trend to buy local and buy sustainably. This trend can be applied
to the hotel/holiday sector.
Fewer people travelling for business, more meetings done through technology and therefore people
seeking community involvement to replace their teams.
A unique and beautiful location that incorporates river-side meadows and mature woodland.
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2.

Our Products

2.1

Short Breaks

We see this as our big growth area, to exploit this we need investment in appropriate accommodation and
provide more diverse catering options. We envisage a suite of treehouses gracing the sailing field and the
ultimate get away experience a short break on our island that is only accessible by boat.
Longridge could deliver a homespun hospitality product, with the great charitable association that appeals
to families, couples and single adults. This product would also be popular with sports clubs such as youth
rugby and rowing clubs seeking a social training venue for young people travelling with their parents.
Imagine that Centre Parks and SoHo House had a baby – this is the brand area that is currently untapped
that we are suggesting. Affordable, short breaks with outdoor, healthy activities. Priced under Centre
Parks. Where we would have the edge is that during term time, when Centre Parks is largely unused, we
would continue to offer our ‘charitable programmes’ to schools and youth groups and whilst the margins
on such programmes are not high, they would cover costs plus a small margin contribution. The charitable
arm of the partnership would fundraise for capital equipment that would deliver these programmes and
revenue funding to cover the costs. Giving much-needed groups a much-needed experience and the warm
feeling for the other users, that they are whilst having a great time, also helping those less fortunate.
2.2

Schools

During term-time when families are less likely to visit, we will adapt our accommodation to provide short
breaks for schools. We will also create Longridge Live a mobile activity unit that takes the Longridge
experience into schools, using their own grounds or grounds near by.
2.3

Day/Evening Visits

These will be delivered by the Longridge Team and be our main delivery area
•
•
•
•
•
•
•
•

2.4

During school holidays we will provide holiday activity days for those aged 5+
Year-round we will provide activity courses for all ages, some leading to an NGB qualification
Evenings will largely be taken up by youth groups, using the centre as part of their activity
programmes
Weekends we will provide activity birthday parties
We will offer throughout the year Family Activity Days, where we will provide market stalls, music,
a range of refreshments and of course our activities.
Corporate team building days
We would be a stopover location for walkers, cyclists etc
Venue hire for weekend retreats
Summer Camps

We will provide day and residential summer camps over the full breadth of the summer holidays. Parents
staying with us will have the option to do an activity with their children, or put them into a camp and do
their own thing for the day. We will create a Regus style, homeworking station for all to use and parents
may choose to have a working holiday and take advantage of this area.
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3.

Our Market

3.1

Longridge’s Strengths - Weaknesses - Opportunities - Threats
Strengths
•
•
•
•
•
•
•
•
•
•
•

Location - beautiful, unique outdoor, riverside setting
Charity owns the site
Surrounded by woodland and walking
Good transport links, commutable from many towns and airports.
Marlow five minute walk away
Supportive local infrastructure and complementary businesses – a range of restaurants etc.
Good community standing and history.
Lack of direct reputable competitors
Price point competitive because of our charitable status
Supporting a charity rather than a large corporate chain
Parking

Weaknesses
•
•
•

Antiquated buildings, that require investment
Age range, we need to take under 6s, families have children of differing ages and we can
often only take one child because of this thus meaning that family doesn’t visit.
Lack of marketing budget

Opportunities
•
•
•
•
•
•
•
•
•

Make full use of the site’s capacity
People aren’t travelling abroad as much due to; environmental concerns (not flying), cost,
Brexit.
People have realised the value of time, particularly family time outdoors
Ability to widen age range
Thus people are looking for more affordable and socially conscious holidays
Move towards shopping locally, supporting local businesses, ethical buying.
Revise how we present our pricing, other places charge more but make it look like they are
cheaper by how they present it
There isn’t currently a Marlow Community hub
The desire for community and community spirit is currently high due to C19

Threats
•
•

•
•
•

Increase in competitors; Westhorpe, Bisham, Liquid Leisure, PGL. (Some of these are now
going out of business or struggling due to C19).
The Rowers fundraising for their own rowing hub directly opposite us on the river will reduce
community fundraising possibilities and generates negative feelings toward Longridge as a
whole.
Ongoing virus
Because of the virus, more centres are having to re-evaluate what they are doing and are
applying for the same funding as us – greater competition.
Potential recession, however, this may also be an opportunity as we will be a cost-effective
alternative for families and companies.
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3.2

Market Analysis
Most counties in the UK have an activity centre and many are still owned by the county council.
However, many have either been sold or the council are seeking to sell or alter how the service is
delivered. As well as the council-owned centres there are two larger providers of multiple activity
centres - PGL and Inspiring Learning, and many independent providers. The two large providers are
focused on the school market and we would consider a partnership where they as the experts deliver
our schools programme at Longridge. Almost without exception, those centres run as single entities
that are working primarily with young people struggle to create any surplus due to the seasonal
nature of the business and the high running costs. The independent single units that are able to
generate cash reserves are largely targeting the adult market. The quality of the service provision
varies enormously; although the work of agencies such as AALA and LOTC has done well in ensuring
safety standards are uniform. Analysis of summer 2020, is that none are targeting the emerging
family market.

3.3

Competition
3.3.1 Birthday Parties & Holiday Activity Days

Longridge has no direct competitors, as there are no organisations in our vicinity that cater for the numbers
we can at the same price. However, there are organisations such as Liquid Leisure and Odds Park Farm who
offer similar products but in a different environment and their success highlights the opportunities in the
sector. Liquid Leisure appeals more to the 12+ market, with their activities perceived as exciting - although
they are significantly more expensive than our products and the excitement is something we need to
address in our messaging. Odds Park Farm appeals to those under 6, who currently are unable to use
Longridge. We are also not creating enough difference year to year. If a child has been to us for their 10
Birthday, they will generally not want to come to us for their 13 as they will see us as childish. With more
partners, offering a diverse portfolio of activities we can overcome these perceptions and focus on those
under 6 and teenagers. If we can improve our messaging and maintain our price point, we will be in a very
strong position. Odds Park Farm, for example, charges £30 per person depending on options chosen for a
party. Our parties are generally around £10 per person. We would need to look at heavy and more obvious
theming, and create birthday party packages that include food, as this is what our competitors have done.
th

th

Our only rival on price is things that are hired and run in your own garden. Our obvious advantage to this is
that parents do not have to stay for our birthday parties, and they are totally instructor led. So our parties
should, in theory, be a much more stress-free experience. A few of our competitors make themselves
appear as though they are cheaper than us. They do this by marketing an hourly price when their sessions
are two hours long, or there is a three-hour minimum etc. So we should revisit how we advertise to make
ourselves seem more affordable,
3.3.2 Competitors for Longridge Family Short Breaks
There are currently no direct competitors within a 20-mile radius that offer a combination of family
accommodation and activities. Whilst there are campsites and caravan parks that families can stay at, none
of them offers the range of activities that Longridge does.
Locally, the options are:
•

Camping. There are a number of campsites in the local area. All charge Camp fees higher than ours.
A few have bike hire, and one (Temple, in Marlow) is near The Marlow Canoe Hire Base. However
this is only to hire, they offer no instructed activities or even a training session to explain how to use
what you have hired.
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•

•

•

Hotels. There are Travel Lodges, Premier Inns, and some more expensive boutique hotels in the area.
These are all more expensive, but can be used as bases to then visit the local attractions – however,
you could easily use Longridge as a base to visit these attractions instead, if we had better
accommodation.
Local attractions (these are not, competitors, but potential partners as they could actually add to
our appeal as you could spend one-day doing activities with us, stay at Longridge and then also visit
these) ; Harry Potter Studio Tour, Liquid Leisure, Jump Trampoline Park, Legoland, Thorpe Park, Top
Golf, Alton Towers, Bekonscot Model Village, Outlook Centre, Coral Reef, Odds Farm Park.
There is only one baby-friendly hotel in the area, leaving Airbnb as the main option for families in
this area. Obviously that is just accommodation and doesn’t include any activities, proving the need
for Longridge further.

As part of the research, we posted in two groups, a community group and Parent Facebook group with
6,700 & 2,522 members. We explained that we were looking to improve our facilities and so were
investigating the current options for Family Short Breaks in the area, and asked people to share where they
went and their recommendations. No one could think of anything anywhere near Longridge that offered
the same, suggested the closest was Lake District or Devon. A few mentioned that PGL offer family breaks,
but said this was not of the same quality for activities (although accommodation better) and was more
expensive. Below are some of the more useful responses, there was also mention of Calvert Trust, which is
an all-ability base for those with additional physical needs. However, Calvert Trust is also in Devon, and so,
therefore, this all shows the need for a centre (Longridge) in this area to have a better accessible offering
and facilities.
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4.

Investing in Longridge and our community

We are looking at three options for how we fund the development of Longridge that will unlock the
community benefit. This is not an either/or scenario; we want to create a true community hub, so the ideal
solution is a blend of all these options:
4.1
A Development (Senior) Partner. An increase in footfall to take part in Longridge activities brings
an increase in spending and this could be a benefit to an existing company that operates a hospitality
business. Or a developer that would like to create new facilities for rental. A local restaurant may benefit
from having an outdoor, riverside facility that complements existing facilities. An existing nursery may like
to expand their provision. Or perhaps you have always wanted to invest in alternative accommodation and
would like to work with us to create a haven of treehouses to provide exciting family accommodation.
Longridge is a beautiful and quite rightly protected setting. We will never want to or be able to completely
develop the site, so any new creations will have to be carefully thought through and not cause an
impediment to flood water. The appendix shows our development plans and the opportunities for new
facilities. Raised buildings are perfect, as are temporary structures or floating buildings – we have a lot of
river. We can also use our existing facilities, such as our boathouse and manager’s house better. If you are
interested in working with us to develop a new business at Longridge, the best first step is to join Amanda
for a wander round the site.
4.2
Partners. We have a number of new enterprises that we would like to provide from the centre,
doubtless, there are other ideas that we haven’t thought of. We are therefore interested in working with
any organisation who would like to partner with us and deliver a community outdoor activity or provision
that fits the Longridge outdoor and active brand. What would you like to operate here?
4.3
Community owned. Longridge has been at the heart of our community for over 70years. Generations of families have used the centre. Those in their 70/80s will remember learning to swim
at Longridge. Scouts and Guides will have visited with their troops, in fact, our own CEO first came to
Longridge 40-years ago as a Scout. Some schools have been having their annual trip to us for decades, with
parents now bringing their children to the same camp that they attended. We are creating a Community
Benefit Society, Longridge Activity Centre. The charity Longridge On The Thames that owns the Longridge
site, will give Longridge Activity Centre an operating licence to run outdoor activities at the centre. We are
offering our community the chance to own part of that company, through a share scheme, that we will
launch in the Summer of 2021.

To find out how you can partner with
Longridge to create a unique and beautiful
community facility, please contact our CEO
– amanda.foister@adventurelearning.org.uk :
07540 411779 – to discuss your idea.
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